Assembly of
Delegates

(15 members)

Assembly
Clerk

* Regional Policy Plan
* Regulatory Ordinances

VOTERS
I

Board of Regional

Commissioners
(3 members)

Register of Deeds

l— Registry of Deeds

County Administrator

DEPARTMENTS

— Commissioners Office

— Assistant County Administrator

— County Clerk

Director of Finance ]

— Finance Department
» Accounts Payable
* Purchasing

— Human Resources

* Payroll & Benefits
* Group Insurance

— Communications

Executive Director ,
Cape Cod Commission

Cape Cod Commission

* Regional Planning * Strategic Information

* Regulatory Review Office

* Community Design * GIS

» Housing * Geospatial

» Economic Applications
Development » Transportation

» Technical Assistance  Water Resources

— Children’s Cove

— Cape Cod Cooperative Extension

* 4-HYouth and Family
Development

» Coastal Processes

* Horticulture

* Lyme Disease Education
& Research

* Marine Education

* Natural Resources
e Nutrition &
Food Safety
* Recycling
* Water Quality &
Hazardous Waste

— County Dredge Program
— Facilities
— Public Safety Training Academy

— Health and Environment
* Environmental Services
* Emergency Management
 Public Health Services

* Septic System Test Center
* Vaccination Program
» Water Testing Services

— Human Services

» Advisory Council
* Coordination of Services

¢ Data Information Services
« SHINE

— Information Technology

— Resource Development Office
* Grant Management * AmeriCorps Cape Cod



