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CAPE COD REGIONAL GOVERNMENT

ASSEMBLY OF DELEGATES

Approved JOURNAL OF PROCEEDINGS – February 17, 2010



Speaker BERGSTROM called the meeting to order at 4:00


Speaker BERGSTROM:   Good afternoon.  Welcome to the February 17th meeting of the Cape Cod Regional Government Assembly of Delegates.  We will call the committee of a whole to Order, and we will begin by having a moment of silence to honor our troops who have died in service to our country and to all those serving our country in the Armed Forces.

Moment of Silence



Speaker BERGSTROM:  Thank you.



And now we will stand for the Pledge of Allegiance.                   

Pledge of Allegiance



Speaker BERGSTROM:  Thank you.



The Clerk will now call the roll.

Roll Call (95.91%): Richard Anderson (8.43% - Bourne), Ronald Bergstrom (2.98% - Chatham), George Bryant (1.54% - Provincetown), Leo Cakounes (5.57% - Harwich), Thomas Keyes (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), Teresa Martin (2.45% - Eastham), John Ohman (7.19% - Dennis), Anthony Scalese (4.54% - Brewster), Fred Schilpp (0.94 – Truro), Charlotte Striebel (11.16% - Yarmouth), and Julia C. Taylor (14.70% - Falmouth)  

Absent (4.09%): Christopher Kanaga (2.85% - Orleans) and Paul Pilcher (1.24% - Wellfleet) (Mr. Kanaga arrived at 4:09 p.m.)


Ms. THOMPSON:   Mr. Speaker, we have a quorum with 95.91 percent of the Delegates present.

Committee of the Whole



Speaker BERGSTROM:  Thank you.



I will now need a motion to approve the Calendar of Business.



Deputy Speaker KEYES:  So moved. 



Ms. KING:  So moved.



Speaker BERGSTROM:  Okay.  So moved and seconded.  No further discussion on that.






All those in favor say “aye.”  



DELEGATES:  “Aye.”



Speaker BERGSTROM:  Opposed?



(No response.)



Speaker BERGSTROM:  I will now also need a motion to approve the Journal of February 3, 2010, which I hope you have all received.



Deputy Speaker KEYES:  Move to approve the Journal of February 3, 2010 as submitted.



Ms. KING:  Second.



Speaker BERGSTROM:  Okay.  It’s been moved and seconded.



All those in favor say “Aye.”



DELEGATES:  “Aye.”



Speaker BERGSTROM:  We would normally at this point we’d have Communications from the County Commissioners.  They are not here.  We also have on the agenda the report from Andrew Gottlieb.  He is not here and will not be here.  He’s been held up in Boston.  He informed the Clerk that he is not going to be able to make it in time.  So failing to have the County Commissioners with us, I will then call for Communications from Public Officials.



Hearing none, any Communications from the members of the Public?  



John?



Mr. OHMAN:  Mr. Speaker, I’ve just left the Commissioners, and they are on their way.  They are just finishing up right now.  



Speaker BERGSTROM:  Move to recess.



Mr. OHMAN:  I’ll move to recess.



Mr. ANDERSON:  Second.



Speaker BERGSTROM:  Move has been seconded to have a ten-minute recess.



All those in favor say “Aye.”



DELGATES:  “Aye.”



Speaker BERGSTROM:  Opposed.



(No response.)



(A brief recess was had.)

Communications from the Board of Regional Commissioners



Speaker BERGSTROM:  Okay.  We’ve been graced by the presence of the County Commissioners, and we’ve also been informed that Andrew Gottlieb unfortunately has been held up in Boston so he’s not going to be here today.  We have to reschedule him probably for the first meeting in March.  So the floor is yours.  



Do we have any Communications from the Board of County Commissioners?

County Budget Review



Commissioner FLYNN:  Good afternoon.  Sheila Lyons is out of town doing college tours with her daughter, which I am sure every parent does at sometime in their lives or sometime in their children’s lives.  So she is down in Washington, D.C.



Let’s see, we had the completion of the presentation by Peter Karlson on Information Technology recommendations, and we are continuing to pursue that.  Mark Zielinski has been tasked to do certain things, particularly in developing a statement regarding IT.  And we will have more to report on that.  Right now there is nothing really solid to talk about.



We did give them a timeline.  Well, two weeks from now we’ll be really taking a much harder look at the budget in terms of what we are sending off to you.  So the timeline to prepare that is two weeks from today.  

Submission of Proposed Ordinance 10-02:  To add to the County’s operating budget for fiscal year 2010 by making supplemental appropriations for the purpose of funding Information Technology, Facilities, Regional Services Assessing Study, Shared Costs, Septic Betterment Program Salaries, and the County Dredge Program Repairs.



Commissioner FLYNN:  And then you have an Ordinance?



Speaker BERGSTROM:  Yes.



Commissioner FLYNN:  Of supplemental appropriations that Mark submitted to the 


Commissioners today that we voted on and have referred to you, which I am sure you’ll want to review.  



Speaker BERGSTROM:  We are going to schedule a meeting or public hearing rather, which will be held on the next meeting, which is the First of March.



Commissioner FLYNN:  First week in March



Speaker BERSTROM:  Yes.

County Dispatch/CMED



Commissioner FLYNN:  And Mark Zielinski and I actually toured the dispatch service at the Sheriff’s Department over at the base yesterday since we’ve been talking a lot about CMED and how that works.  And how we can make it work for the County?  It was very enlightening to actually go through there and see that operation.  It’s far more complex than I would have ever thought, and the amount of equipment that’s used to make it work is pretty amazing.  



So we met with the chief, Peter Thomas.  And we spent quite a bit of time.  There are six dispatchers there.  One of the six is dedicated totally to CMED.  His staffing is six on days, six on evenings and five at night.  And they deal with over 100,000 calls.  There are 68 ambulances, by the way, on the Cape in case anyone wants to know that.  But there were at least eight or nine ambulances in transit while we were there.  I tracked them from about seven or eight different computer screens.  



So we are working through with the Senate President’s Office and Senate O’Leary getting the financial audit done to actually see what the cost per patch is.  There are about 33,000 CMED patches.  Not all are CMED.  Some are fire.  So we’ll have more to say later.  If you’ve never been there, you ought to give them a call and go see it.  It’s a pretty amazing set up.  



And then on April 24th, Saturday at Highfield Hall in Falmouth the League of Women Voters is holding “The Mystery of County Government, What Can County Government Do For You?”  It’s free admission.  And so come to the County Fair.  So if you are not doing anything on Saturday, please show up at Highfield.



Ms. TAYLOR:  What time?

Commissioner FLYNN:  1:00 to 4:00 p.m. on April 24th.  I think that’s all I have.




Speaker BERGSTROM:  Okay.  Does anyone have any questions for the County Commissioners?



George?



Mr. BRYANT:  I visited the facility at Otis with Lance Lambrose when I inspected the new jail.  We went later that night.  I really think we should hold a meeting there sometime at the base so people could see it because I was quite impressed with the pull-up floors.  



Did they show you how the wires go underneath floors?



Commissioner FLYNN:  We went in the equipment room.



Mr. BRYANT:  Because seeing is believing.  I’m always seeing as much as possible that the County is involved with that.  There is nothing quite like it.



Commissioner FLYNN:  It’s really worth a visit.  It’s the Cape.  It’s the Vineyard, not Nantucket.  And not every town on the Vineyard, but almost all the towns on the Vineyard, and even some calls they take are for Wareham. So it’s quite an operation.



Mr. BRYANT:  Did you get a current list of the towns that are using it?



Commissioner FLYNN:  Well, for fire it’s all the towns on the Cape they dispatch for fire.  Well, no.  I shouldn’t say that.  It’s not all the towns on the Cape.  



Mr. BRYANT:  No, it’s not.



Commissioner FLYNN:  So no, we didn’t get the full list.



Mr. BRYANT:  It would be interesting if you could get a copy for us.



Commissioner FLYNN:  But even if they don’t dispatch it, they monitor it and track it all the way through because of the communications.  Because they handle all of the mutual aid, whether it’s medical or fire, and so they track all the calls that come through on the Cape and Islands.



Speaker BERGSTROM:  Anyone else have any questions for the Commissioners?



Yes, Tom?

Regional Assessing



Mr. LYNCH:  I note in our package that we have a letter from the Town of Eastham on the issue of regionalizing assessing.  And I know in the Town of Barnstable we did take a look at that for several communities that we’ve been working with now.  



And I also know that there are several graduate students with the skills of a Mark Milne, our finance director, and others.  Two of them are using as their major case study for their completing their Masters in Public Administration Degree, actually looking at assessing from a couple different angles.  



One is coming out of a couple of folks who live in Dennis and Yarmouth and another one is from Barnstable and folks are collaborating on that.  So I’m sure when they finish those, which are probably due in early spring, they may help you as you are looking at your own - - in response to this letter and in how you are looking at regionalizing one’s service.



Commissioner FLYNN:  Yes.  We discussed that today with Mark.  And he’s looking at a funding mechanism for the MLS study to review how assessing could be handled on the Cape, on the whole Cape, not just for those towns or to work with the towns that requested it, the four towns.  And actually we had to identify those areas of assessing that could be centralized.



Mr. LYNCH:  And secondly - -



Commissioner FLYNN:  Or regionalized.  Wrong word.

Wastewater Management Education



Mr. LYNCH:  And had Andrew been here today, you know, and we got that report update, one area that the County could be very helpful to towns is on the whole educational aspect of the importance of dealing with wastewater, explaining the various science that’s out there.  And how we need to respond and what that regional response would be?  



I think you only need to pick up the paper to know that Falmouth, Chatham, Orleans and Barnstable are all in the midst of this, and citizen comments on it often shows a degree of understanding.  And we certainly are doing the best we can at the local level to bring understanding to the issue.  I think in Falmouth, and I’m sure you’re much more familiar with it, I think they took three attempts to get an override on the sewers.  Is that correct?  



Most communities if you wanted to do some sort of override to cover some of those costs in addition to the betterment or whatever else you are charging, and I believe you found 75 for the betterment and 25 percent on the tax bills.  You are going to need a public effort to get that.  So individual towns will be doing it, but certainly any attention that the County can focus on the issue to show how it comes across in our watersheds and the importance of it will make it easier as we begin our sale of a particular model to help with the finance.



Commissioner FLYNN:  Very good point, Tom.  And just to clarify on the Falmouth side.  When the sewers were done back in the early 80’s, that was done with federal funds, but the new Silver Beach Package Plant that was done on a 70 to 30 betterment.  And that was vote at town meeting ten years ago and at that time it was - - at first it failed in town meeting to split it like that.  



And then the second time around town meeting said, you know, we all have a stake in this.  So it was 30 percent town and 70 percent homeowners.  So they actually fronted almost all of that.  And then because it was in litigation for all those years, it was just completed this past year.  And the original price tag was four million dollars, and it ended up being twelve million dollars.  So delay is truly costly.  



But you are right about the education piece because one of the things I think Falmouth has learned recently with the Comprehensive Waste Water Management Plan is that the public needs to be involved at the various decision points in the plan and not wait until it’s all done, but to get it out there in the community at each decision point, whether it’s at a discharge area, or for a treatment option, or the acquisition of land, or the use of land, or whatever that may be.  It’s far more important to do it on a decision point basis rather than wait until the final plan.



Commissioner DOHERTY:  I would just like to add to that.  One of the benefits you have over in the Town of Barnstable is the communications center.  And I know that you run a program in the morning and since Andrew didn’t come today it might be - - I wonder - - I’d ask you to look into it to see whether or not he should be invited to talk to somebody like Mark Els and within the Town of Barnstable about problems that have occurred and do that in that type of a setting.  



And then we could bicycle that around to some of the government outlets, which I think might serve a purpose of people talking real time apparently speaking about trying to help individual communities to do it.  Perhaps that’s something we could all benefit from.



Mr. LYNCH:  You’re referring to “Barnstable This Morning” that airs from 7:30 to 9:00 everyday on Monday through Friday and then also on Channel 17, the access channel.  Is that what your are referring to?



Commissioner DOHERTY:  Well, I was referring to that as one piece of it.  And certainly that could be handled and, by the way, when are you going to invite me to be on?



(Laughter.)



Speaker BERGSTROM:  Anybody else have any questions?



John?

County Real Estate Funds



Mr. OHMAN:   Yes.  I’d like to know how the real estate refunds are coming in for this month of January.  And number two, we had compressed our review of your budget because of the ongoing potential income sources that might be coming in February, can you enlighten us as to the progress of that as well?



Commissioner FLYNN:  I actually can’t enlighten you on either one.  I don’t know other than what I read in the paper from the Warren groups so I’m not clear.  I know that overall the monies are less, but when you look at the percentages in terms of properties sold, they are higher.  I really don’t have any exact numbers.  



Speaker BERGSTROM:  Anybody else.  



George?



Mr. BRYANT:  Couldn’t the extension service in cooperation with the Health Environment Department put something together educating people on the sewage and what’s necessary.



Do you know that poster that’s put together by the extension service on Lyme disease?  

Do you know that large poster?  You see it all over the Cape.  If something could be done like that, it could be posted here, there, and everywhere.  It could be a big help.  And possibly presentations could be made to towns, verbal presentations, oral presentations.



Commissioner FLYNN:  That’s a good suggestion, George.  Thanks.  And I also think the collaborative is working on this as well, the education piece.  

Wastewater Management Plan – Chatham



Speaker BERGSTROM:  Chatham has some controversy now even though we have already approved - - town meeting has already approved the first stage of the Wastewater Management Plan.  There are still some citizens who feel that not enough scrutiny was given to an alternative system, and there are also some questions to the financial aspect.  The financial aspect pretty much is up to us, the board of selectmen.  



But in trying to explain to the public how the process works and how we came to the conclusions that we did, we were fortunate enough to draw on County resources.  We had George Heufelder there who explained his monitoring of the various alternative waste water systems.  We also had and will have Andrew Gottlieb available to answer some questions on alternative systems and get his take on it.  And also we were able to point to the review done by Cape Cod Commission.  



You know, when people say who has looked at this.  And you say the board of selectmen looked at it and they say well who the hell are you?  You’re a clam digger.  What do you know?  Oh, well it has also been reviewed by the staff of the Cape Cod Commission and they approved it the plan.  And of course after that it goes up to state government where it’s reviewed by DEP.  So to have more people looking at this and more, basically, resources to be brought in for the towns to bring in and say look this is the current science.  It’s been looked at and this is where we are.  



It’s been tremendously helpful because it’s an enormous amount of money in Barnstable, Chatham and Falmouth and people are very wary.  And I think the extra confidence has been brought to bear by having both the Commission and Mr. Gottlieb explain the whole process.  It’s been very helpful to us.  We’ll see where it goes.  



That’s the first thing I have to say.  The second thing I have to say is that I recently had a knee operation at Falmouth Hospital.  They treated me very well.  I was there for three days and then they transferred me by ambulance from Falmouth Hospital to Chatham where I did rehab at Liberty Commons.  And there I was lying - - I didn’t want to go in the ambulance, but they didn’t give me any choice.  



Apparently, they don’t let you hobble out the door.  So it’s private ambulance service and since I was there I figured I might as well catch up on things.  I started, “so how long you been riding the ambulance?”  “So what do you know about this CMED thing?”  Little by little, I’m getting the answers.  The guy was very talkative.  He knew how it started 25 years ago.  He didn’t quite know who was paying for it.  



The gist of the conversation was that they depend on that service to communicate between the hospitals and various clientele.  So I guess my question is in talking to the Sheriff in doing this tour, and talking to Senator Murray, have you gotten any indication as to where the future funding is going to be coming from?  No.  It was a long question.  I knew it would be a short answer.



Commissioner FLYNN:  No.  That’s really the big issue because the Sheriff knows that Jordan Hospital contributes 250,000 dollars every year to CMED in the Plymouth area.  And that’s what he would like to have is 250,000 dollars.  Now, Cape Cod Hospital, which includes Falmouth Hospital, they have not talked in numbers even of 100,000 much less 250,000.



The other piece to that is that we know under the federal laws you can’t charge anymore for the ambulance service than what Medicare will allow.  But could there possibly be - - could the towns possibly have the ability of charging a sort of user fee or something?  A communication fee or whatever you call it under a separate billing.  I don’t know - - you wouldn’t want to do it that way.  I’m just talking off the top of my head.  That could be looked into.



Speaker BERGSTROM:  The financing package that we cobbled together a year ago to maintain the CMED service, how long will that carry us?  When will they need another shot?



Commissioner FLYNN:  Until June 30th.



Speaker BERGSTROM:  June 30th.  Okay, so fiscal year.  I have a problem with one state agency saying we can’t afford to do this anymore so therefore you are going to have to do it.  You know, that’s the issue.  If it’s an important service, but it’s not so important that the Sheriff can carry it, why is it that we have to carry it?  Why are we the court of last resort?  



I’m not laying this on you, but at some point we have to defend ourselves because otherwise there is a pattern there that they can slop off their responsibility for services onto the County in this case.  What are they going to do next year?  Did the Sheriff give you any indication?  Did he claim poverty?  Is it the transfer of the Sheriff’s office to the State that’s the issue that we know of in the financing?



Commissioner FLYNN:  No, because he gets the money, which is about 800,000 dollars a year through Verizon or some source like that, but that doesn’t any where near cover the cost.  But then we don’t really know the actual cost per patch and that’s why the financial audit is important.  So that has to move pretty quickly because there won’t be a whole lot of time to negotiate any type of contract afterwards until we actually get those numbers.  



Speaker BERGSTROM:  As you know, you guys are going to be producing a budget within a month or so.



Commissioner FLYNN:  Right.



Speaker BERGSTROM:  So if there is any expected contribution coming from the County - -



Commissioner FLYNN:  That’s coming next month.



Speaker BERGSTROM:  Okay.  With that, any other questions for the County Commissioner?



Bill?

Regional Transit Authority



Commissioner DOHERTY:  Tell people about what happened at the RTA meeting this morning.  That is a regional service.

Speaker BERGSTROM:  Well, what happened is we all got together in a big table, and we discussed the increase in ridership that’s almost across the board on fixed routes across the Cape.  It’s as much as 20 percent on fixed routes.  The incoming administrator - - actually I shouldn’t call him that anymore.  He’s been there a while.  But the administrator has made a lot of changes.  

They’ve gone to hourly service so you know when a bus is coming.  If you missed one, you know it’s going to come an hour later.  That’s helped a lot.  He’s also visited I think eight of the fifteen towns in a circuit that he’s making to explain the RTA to the various towns.  I’m running down this whole thing.  We expect to be level funded next year, which means that the assessments to the town will be either exactly the same or within the Proposition 2 ½ allowance.  

And they are also involved, and Bill probably knows better than I, in a lot of technical computerized services regarding a centralized fare structure where you can go from my house in Chatham - - hop on the bus and wind up taking the ferry to Martha’s Vineyard or going up to Boston and getting on the MTA and all of it will be taken care of on one centralized card, like a Charlie Card.  There’s a lot of things going on all at once.  



And we’ve also - - the employees of the RTA, we only have 12 of them.  Some of them are not covered by our package.  We’ve transitioned them from whatever package they had to Barnstable County Retirement System.  So now those employees will be part of the Barnstable County Retirement System.  They are happy about that.  It cost us a little more but that way if you work for - - the advantage of having the Barnstable County Retirement System to cover all the governmental employees on the Cape and then you can transition from one to another and carry with you seniority.   



It’s been very good news in the RTA.  I thing we are going to see things going on that are just great in seeing.  There’s a significant increase in ridership.  And I’d say the members of the RTA that represent each town have all expressed a tremendous amount of confidence in the leadership that going on there.  I certainly feel that way, too.  

Do you have anything you want to add to that?



Commissioner DOHERTY:  Just on your way out take a look at the new bus shelter that’s over there.  It came out of a charrette.  So it had this sort of a Cape Cod feel to it and unfortunately it seems to attract a lot of smokers so we have to do something for that.

(Laughter.)



Commissioner DOHERTY:  But in any case, you can stay out of the rain while you wait for the bus, which is a big improvement.



Speaker BERGSTROM:  George?



Mr. BRYANT:  I understand they were prefabricated in Falmouth, but Cape Cod houses don’t have windows on the corners.



(Laughter.)



Speaker BERGSTROM:  Nothing advertises a presence of a bus service better than an actual bus stop.  Rather than guessing, you see it go by and you say you have a shelter and you have a schedule so people know when that bus will be by.  It really makes a difference and that’s what we are trying to do.  It’s a whole other aspect of your County working for you.



Anybody else on this?



Well, thank you very much.

Communications from Public Officials/Members of the Public



Speaker BERGSTROM:  Any Communications from Public Officials, or Communications from members of the Public?
Assemble Convenes



Speaker BERGSTROM:  I will now convene the Assembly, and we will begin with Proposed Ordinance 10-01 to increase the annual salary for the Delegates of the Assembly of Delegates, January 1, 2011.  And I’m going to turn it over to our Clerk, to Diane, to give us some information.  Although you should have received in your packets the communications we’ve had, but there has been a lot going on in the last couple of days.

Proposed Ordinance 10-01:  to increase the annual salary for Delegates of the Assembly of Delegates



Ms. THOMPSON:  The last meeting when this was discussed, there were questions raised about - - questions were raised about what were selectmen in other towns receiving for a stipend?  And also a question about if there had been a cost of living increase over the past 20 years, what would the delegates salary look like?  



So on a sheet that you received you can see where it says today’s date. It says February 17th.  I’ve outlined for you that 20 years at a 2 percent cost of living increase would result in 1,485 dollars, which is consistent with the 1500 dollar request that is before you in this proposed ordinance.  And then also we listed 14 of the towns.  We weren’t able to get information from Truro, and I did not list Barnstable because of the form of government being different for the councilors, and the councilors are receiving more money as legislators.  



So you can see that each of the 13 towns before you have a range of salary or stipend from 1,000 dollars to as high as 3500 dollars.  I believe that is the information that was requested by Delegates who support the increase that is proposed.



Speaker BERGSTROM:  I’m also looking - - you all should have received communications from Bob Troy, our attorney.  And also since then we’ve heard from other voices, from Mark.  I’m going to turn it over to Diane because she’s been the point person in all this information.



Ms. THOMPSON:  I contacted County counsel.  You received a copy of the letter that I sent to County Counsel asking for his opinion about when you as Delegates as an Assembly reduced the Assembly budget for the current fiscal year to 500 dollars, does that in effect permanently reduce your salary?  



In the letter that I provided to County Counsel, I gave him some historical background.  I gave him a copy of the Journal that you also received that showed the discussion of when you reduced the budget.  County Counsel responded and I received his letter on Tuesday. He is on vacation this week so I was unable to confer with him personally.
I spoke to Mark Zielinski and asked if he had looked at Bob’s response, and he had.  Mr. Zielinski is concerned about this particular interpretation that states that the action that you took on the budget to reduce the Delegates salary down to 500 dollars was a one-time budget reduction.   I shared the same concern.


Mr. Zielinski would like to talk to County Counsel.  Basically, if you looked at my letter when the Delegates - - back in 1989 when the Delegates salary was first established, it wasn’t done by a separate ordinance.  It was done through the budget ordinance, and it simply included a line item of a thousand dollars per Delegate for the year.  It was the same type of action that Delegates took on the budget this year only this year the salary was reduced.  


But at any rate, the bottom line is County Counsel’s opinion that you have before you is that it wasn’t a permanent reduction, but to increase the salary to 1500 dollars does in fact require the proposed ordinance that is before you - - the little bit of a problem is that as we all know County Counsel’s opinion is just that.  It’s an opinion.  



And it really is up to the County Commissioners and the County Administrator to agree with that opinion or disagree with that opinion.  So Mark does plan on talking to County Counsel about his interpretation on the 500 dollar reduction issue.



Speaker BERGSTROM:  I guess the bottom line is that when we received communication from Troy, from Bob Troy, it seemed that the issue was settled.  Unfortunately, life goes on and things are not that easy.  Mark Zielinski looked at it and he disagreed.  Now, Mark Zielinski is the County Administrator where as a lawyer Attorney Bob Troy is basically an advisor, let’s say.  So I have no idea which way to go on this.  So we have competing interpretations on this.



Ms. THOMPSON:  If I may say one thing and I ask Delegates to think about this.  Mark said to me, “How can a 1989 ordinance supersede an ordinance adopted in 2009?”  In other words, the 1989 ordinance takes precedence over the vote on an ordinance that you took in 2009.  



Speaker BERGSTROM:  John?



Mr. OHMAN:  Yes.  Remember when Diane did write the letter to Attorney Troy at the request of Delegate Kanaga, Mr. Troy’s opinion was based partly on the fact of intent and the intent of the Assembly during the 2009 budget.  And I don’t think Mr. Zielinski’s opinion, although it may well be the one that carries the day, I don’t think his went to intent.  It went to some more dry reading of the structure of the Ordinance.



Speaker BERGSTROM:  Chris?



Mr. KANAGA:  I must admit I’m a little confused.  When we ask for a legal opinion - - but we are going to go by the legal opinion of the non-lawyer.



Speaker BERGSTROM:  You’re asking me that question.  The only answer I have is that it’ll be up to the Commissioners and the Administrator what line item they want to include in the budget.  Of course once they get it to us we can do whatever we want with it, but I think that’s really where Mark is coming from.  He probably doesn’t feel comfortable.



Julia?



Ms. TAYLOR:  Okay.  So the worst case scenario would be that we went with Troy’s opinion - - well, putting aside the 1500.  Is it conceivable that the Commissioners and Mr. Zielinski would oppose this return to a thousand and then there could be some hoop-dey-la that would ensue?  



It’s hard for me to imagine other people getting worked up over it once we had this legal opinion, but could we find ourselves in a difficulty?  Would we be best to just go ahead and at least vote either a 1,000 or 1500 if we want one of those?  I mean wouldn’t this make sense.



Ms. THOMPSON:  That would be my recommendation, Mr. Speaker, and that’s where I was going with it, except it doesn’t clear up the issue of time and salary from July through December.  To make it somewhat clearer though if the 1500 dollars is not voted, if the Delegates want to make it clear that the intent is to return to the 1,000 dollars as salary that would be my recommendation.



Speaker BERGSTROM:  The issue is simply that one of the options that is open to us if we go with Attorney Troy’s opinion is to simply not do anything.  In his opinion the salary level will return to the previous 1,000 dollars unless we choose once again to decrease it.  



Now, with that, I imagine that we would have to have - - we wouldn’t have to have the cooperation of the Commissioners because we could amend the budget, but it would be nice to do that.  Now, on the other hand, if were to take proactive action one way or the other to increase or decrease the salary level then we probably would make this a moot question.



Ms. TAYLOR:  That would be my preference.  The question is if we have on the agenda a 1500 dollar increase, the only amendment would be for 1,000 and if that amendment passed, then we couldn’t go to 1500.  I mean I don’t know quite how to conveniently have a chance to vote for both the 1500 and 1,000.  That’s what I would like arranged. 



Ms. THOMPSON:  A suggestion could be that if the Ordinance didn’t pass for the 1500 dollars, that a motion for reconsideration could be put forward and the proposed ordinance could be voted on the 1,000 dollar lower amount.  


Speaker BERGSTROM:  Chris?



Mr. KANAGA:  Yes, I just want to make this as clear as mud.  If the legal opinion is correct, it would go back to 1,000 on July 1, 2010.  If we vote an increase by Ordinance, it would not go into effect until January 1, 2011.  There’s a difference.



Speaker BERGSTROM:  That’s true.  Once again, it gets sticky now because if the opinion of County counsel is right, then it’s going to go into effect July 1st regardless of what we do.



Ms. THOMPSON:  The 1,000 dollars.



Speaker BERGSTROM:  The 1,000, yes.  In other words, will the increase be triggered by vote?  Will it be triggered by automatically returned to the previous?  And that’s still in question.



Tom?  



We are going to get the answer right now.



Deputy Speaker KEYES:  Well, you are going to get an answer.  



Personally, I find it completely inappropriate for us to even move forward with this cloud of where are we going with the answer.  Reading the legal opinion of Attorney Troy, it’s hard for me to draw any different conclusion than what the attorney has come up with.  

If there is a challenge to our own legal counsel from our administrator, that needs something in writing to show where legal counsel has erred.  But at this point for us to even discuss this further is completely inappropriate because we don’t know where we are at this point.

 

Personally, I can’t see how someone can draw a different conclusion unless of course there is more something further down the road.  I stand against an increase to our salary I said that before, but our legal counsel came with a very clear and concise answer.  To hear something - - I’ll call it hearsay from the County Administrator.  We have nothing in writing.  You can’t act on that.  We need something in writing to show where there’s been an error made.  



If there’s a challenge or a judgment to be made, we need it in writing.  At this point we have legal counsel’s opinion.  We have nothing else.  It’s very clear to me so until this body accepts this opinion or not, which is an interesting question in itself, I think that the discussions on the Ordinance, I think, should certainly be held back at this point.



Speaker BERGSTROM:  Anybody else?



Yes, Marcia.



Ms. KING:  Thank you, Mr. Speaker.



I agree with Tom.  You have a legal opinion.  I’m a little surprised that you have accepted a challenge whether it’s in writing or not from Mark Zielinski.  In the ten years I’ve been here, with legal opinions no one has ever said we don’t believe his opinion.  So I’m a little surprised at that.  I assume it’s going back down to 1,000 dollars.  



My other question is what did you put in the budget?  What have you devoted to be submitted in the budget as of right now?



Ms. THOMPSON:  Currently what is in - - what is proposed for the 2011 Budget is the Delegates receiving a salary from July 1st through December 31st at the 1500 dollar per year rate.  And then as of January 1st at the 1500 dollar per year rate.  



And I included the additional amount of money because I had to prepare the budget back in December and knowing that if the Delegates did not vote for the 1500 dollar increase, the budget could be reduced.  It was a simpler method.



Ms. KING:  I don’t understand.  You said on July 1 to  January 1 at 1500.  Why would you do that?



Ms. THOMPSON:  It is 500 dollars.  It has been my opinion that when the Assembly voted the budget reduction for the current fiscal year reducing your salary to 500 dollars a year that that is a permanent reduction.  So therefore when I prepared the budget, I did so using the 500 dollar per year rate for six months.  I also then from January 1st through June 30th of 2011 included the 1500 dollar rate because that’s when - - if you vote this that’s when the new rate will go into effect.  January 1, 2011.



Speaker BERGSTROM:  I don’t want Diane to take total responsibility because obviously we discussed these issues.  Although I didn’t prepare the budget for the Assembly, I don’t normally do that but she did.  Now, this explanation that we just got seems to correspond to what we just talked about.  



What we are trying to do is average out at 1,000 dollars over the course of the year.  We start out at 500 for half a year and 1500 dollars for the remainder of the year.  Is that how you came to that?



Ms. THOMPSON:  That then in effect means that Delegates are paid at the 1,000 dollar per year rate for the next fiscal year.



Speaker BERGSTROM:  That then gives us and opportunity to put a place holder on the budget because as you know it’s a lot easier to take money out of the budget then it is to put it in.



Ms. THOMJPSON:  Correct.



Speaker BERGSTROM:  Tom?



Mr. LYNCH:  So the line item says 15,000 dollars for salaries for Fiscal Year 2011.



Ms. THOMPSON:  Correct.



Mr. LYNCH:  So that following that logic for those of who believe that this is a very clear explanation, and what many of us thought would be the explanation that we just reduced the funding last year and didn’t change the entire Ordinance.  When we voted on the FY ’11 Budget, we vote on it with the 15,000.  It’s a thousand dollars for FY ’11.



Speaker BERGSTROM:  Leo?



Mr. CAKOUNES:  I’m going to try to split this into two areas so maybe I can understand it better and maybe we can move forward.  I think that seeing that we have asked or requested the 15,000 dollars to be put in the budget, assuming that when the budget comes back to us it has not been changed by the Commissioners, we will have the same discussion during budget season as we did last year.  Do we want to reduce the funding, or do we want to leave it?  



So as far as I’m concerned I’m going to save that argument for when we have that discussion because someone may want to only fund 500 dollars of the salary, half of that.  Someone may just leave it alone at 15 grand.  What we have now in front of us though is an Ordinance that asks do we want to consider increasing the salary of the Assembly members for really Fiscal Year 2012?



I mean I know it could start in January but because we haven’t funded it in July’s budget it’s obviously really not going to happen until next year when the budget is done and we have to request an additional 7,500 dollars to be put to start in June.  Really, I think we have to consider those two arguments separately.  Seeing that we have requested the full 15,000 dollars, and we have legal opinion that says all we did was not fund the budget.  



We did not touch the salaries.  We just didn’t fund the account.  I have to go with that.  And we will have that discussion when we talk about the budget.  If you people are so inclined to now bring forth this Ordinance to look at it completely separately as a discussion on do we want to go to 1500, well that’s a discussion we should have or not have.  But I don’t think we need to combine the two anymore.  



I stand behind the attorney’s decision, and I think it is proper and I think that was our intent.



Speaker BERGSTROM:  Fred?



Mr. SCHILPP:  Thank you, Mr. Speaker.



I agree with the attorney’s position when I read it and in the e-mail as well.  And I think Leo is right.  Based on the 15 month rule, the Assembly can’t vote on their salary until the term of the next Assembly comes in.  So I think they are two separate votes.



Speaker BERGSTROM:  I agree with you, and I think it’s unfortunate that we’ve had a difference of opinion.  But obviously the path of least resistance would simply do not act on the Ordinance and accept the opinion of Attorney Troy, and we would be back to where we were previous to last year’s budget where it would 1,000 dollars.  And we could either raise it or lower it.  Well, we can’t raise it.  We fund it or not fund it.  We cannot raise it once we got passed the timeline.  All right.  



The only downside to that is to say well maybe Mark Zielinski’s opinion will prevail, but and we’ve all been in this position before.  We presume that there is somebody out there watching us, you know.  And somebody basically who will overturn decisions made be local authorities when there is doubt, and I think it would take a lot for any court to interfere with the internal machinations of the Assembly unless there was a really good reason.  It’s clear.



If it’s unclear, my personal opinion is they would basically go with whatever action we thought fit and that would probably the opinion of Attorney Troy.  If that makes things any clearer or less clear, I don’t know.



Marcia?



Ms. KING:  Mr. Speaker, I don’t support the Ordinance.  I will vote against this, but if it passes, then in January you are going to be 7500 dollars short in the budget, and I’m really concerned about that.  Because what you are saying about averaging out - - that doesn’t matter.  



I’m going by the legal opinion as of July 1 it’s going back to 1,000 and assuming it’s fully funded and then in January what happens if this passes?  So I think, you know, they are unfortunately interlocked to some extent.  I will not vote to support it.



Speaker BERGSTROM:  Tom?



Mr. LYNCH:  I won’t be supporting the Ordinance, and we’ll discuss that when we get to that point in time.  I would think what would happen is if the Ordinance does pass that when we debate the 2011 Budget there would be an amendment that has 7500 dollars to cover or only the six month portion.  



Speaker BERGSTROM:  Leo?



Mr. CAKOUNES:  And if there is some question on Mark Zielinski’s question about the attorney’s response, then maybe the Ordinance could be amended to read a thousand dollars, and we could just go ahead and pass it, and that way there it takes out that cloud of suspicion of that 1998 vote or what Mark was saying or had a problem with.  



And it kind of almost reaffirms the fact that we are feeling comfortable at setting the salary at one thousand dollars and then come budget time we’d have to - - if he makes an issue out of it, then again the budget can be adjusted to fund it  properly.  It’s only a suggestion.  



Again, I don’t if somebody has made a motion to bring the Ordinance forward or not yet.  I think it’s just under discussion, right.  But that’s just a thought.



Speaker BERGSTROM:  The question is how this sort of question of compensation meets this question of fairness?  If we simply let this go, we’d be back to the 1,000 dollar level and what would happen is we would just take a risk if somehow legal issues would prevail somehow further on.  



If we do as Leo suggests and simply amend this Ordinance to a thousand dollars and pass it, then we are going to out of that box no matter what happens.  It’s going to be back to one thousand dollars no matter who prevails.  



Julia?



Ms. TAYLOR:  The only people I can picture having a problem in trying to enforce Diane’s interpretation would be the Commissioners.  Is it worth asking them whether they feel strongly about this or are happy with - - I mean, Mark Zielinski can think whatever he wants, but if the Commissioner’s just want to say we think that Troy is right, then we don’t have to do anything.  



Speaker BERGSTROM:  I am perfectly willing to ask to suspend the rules to ask the Commissioners.  I just want to make the point that if it is the desire of the Assembly to go with a thousand dollars.  In other words, rather than do nothing and simply allow it to return to a thousand dollars and be proactive and vote it at one thousand dollars then - -



Ms. TAYLOR:  No, because then - - but Diane’s interpretation and possibly Mark’s is that you still have the 500 in place for six months.  I thought that was the original, you know - - but I don’t see any problem unless the Commissioners see a problem.



Speaker BERGSTROM:  Well, I’m more than happy to have someone move to suspend the rules.



Mr. OHMAN:  So moved.



Ms. KING:  Second.



Commissioner DOHERTY:  Take the money.



(Laughter.)



Commissioner FLYNN:  We think you should go with whatever gets you the money.  No, but seriously, I personally agree with Bob Troy’s opinion that all you did was decrease the funding in the salary line.  You didn’t change it.  You just decreased it for one year.  So to me all you do I put the money back in for the next year’s budget as of July 1.  



Now, if you want to change your rate, that’s an entirely different topic as both Tom and Marcia talked about and others alluded to as well.  That’s a different thing.  But if you had funding of a thousand and you chose to not fund it and you didn’t for one year, it’s still there.  And you just put the money back in.  That’s the way I look at it.



Commissioner DOHERTY:  I share the Chair’s opinion.



Ms. TAYLOR:  I think we should move on, Mr. Speaker, with the issue of the Ordinance for the 1500, and we can feel confident to vote that up or down depending on our views on that.



Speaker BERGSTROM:  In order to have further debate, I’ll need a second.



Ms. KING:  Second.



Speaker BERGSTROM:  The move has been seconded.  I’ll open up the discussion to raise it up to 1500.  Do we have any opinions on that? 



Tom?



Mr. LYNCH:  My simple opinion is that this isn’t the right time to try to increase our salaries when you have Sandwich laying off 22 teachers, when you have Falmouth laying off 21, the Town of Barnstable laid off 90 people last year.  We are going to see further reductions enforced more than likely this year.  We closed four schools.  



To look at a 50 percent raise, I just don’t think is appropriate at this time.  I realize these things are always personal.  I hope people don’t take votes personally that way, but in my opinion I don’t think it’s the right time.



Speaker BERGSTROM:  Tom?



Deputy Speaker KEYES:  Thank you, Tom.  I’m just going piggyback on that really quick.  You know, it’s been a devastating budgetary year for most of the towns Cape Cod as well as the Assembly and the County, but you should take a look at the forecast for next year.  It’s even worse.  There is real serious deep cuts coming and for this body to raise its salary - - and remember the County receives a two and a half increase every year for each municipality.  



They are going to have a real hard time swallowing that.  So sometimes it’s perception.  We are talking very small numbers in a 25 million dollar budget, but perception is key when you are in the public eye.  And this is absolutely the wrong time to be bringing something like this forward.  Let’s stay with what Mr. Troy gave us.  Let’s just move forward with voting on the issue.



Speaker BERGSTROM:  Julia?



Ms. TAYLOR:  I don’t feel strongly about it either way.  I think that when you haven’t had an increase for 20 years, it’s not unreasonable.  But I did just want to make a point.  The two and half percent increase has not been impacting the town extra.  That’s very new.  So we haven’t always been poverty stricken ourselves.



Speaker BERGSTROM:  Just to add my two cents.  I don’t want to bring up an explosive issue but it’s something I’ve brought up before and I’ll bring up again.  We discussed at our selectmen’s meeting last night in regards to Chatham.  It’s probably kind of deceiving to talk about a salary.



What you are really talking about is a compensation package that we receive.  Some Assembly Delegates receive a compensation package of 500 dollars.  Some Assembly Delegates receive a compensation package of as high as 10,000 dollars.  



So we have to be honest with the public. What do we get for our service?  So it may be that both Toms are right and it’s very symbolic.  But I know that this issue has been raised in other towns.  It was raised in Sandwich when Tom was on the board there.  I don’t feel - - if it’s the will of the Assembly to go with 500 dollars, that’s fine.  



But I want to make it understood that there are many of us that’s receiving many more times that than the 500 dollars, and I would never begrudge anyone access to healthcare because I believe it should be a right.  So whatever opportunity a person has to get a healthcare package I support that.  But I think we should put that card on the table.  



The total compensation package as listed in Diane’s budget and it’s my budget; too, that we will submit to the County Commissioners is far greater than the simple 15,000 that’s listed there on the line item.  With that, I’ll go with whatever the Assembly wants to do.

Leo?



Mr. CAKOUNES:  I’m going to vote in support of this and I know it’s, you know - - and it’s really only because of the comments made by some of the people who are opposed to it.  This is a volunteer position as far as I’m concerned.  And it’s getting harder and harder in today’s day and age to find people to volunteer to come to work in government, whether it’s their local town or the County of even to some degree the lower state position. This is a stipend.  



Gasoline has gone at three dollars a gallon, you know. When this originally voted in at one thousand dollars gasoline probably cost 75 cents a gallon or 40 cents a gallon.  It costs money.  It takes time out of our lives. Now, I’m not saying it’s going to make a huge difference a year from now when these new people come on board whether they are getting one thousand dollars a year or five hundred dollars a year.  



It’s not a huge difference but it is a minor difference.  And that minor difference might be just enough to make that person’s life a little bit easier.  And I hope that we debate the budget and look at cutting the budget and look at spending in County government as much time as we have spent on this 7500 dollar price tag because as it was mentioned, 7500 dollars in a 21 million dollar budget is really peanuts.  



I don’t agree that we should use the term it’s a 50 percent increase or a 45 percent increase.  It’s not.  It’s a 7500 dollar increase.  It’s not a lot of money for the County to spend to have people give up their time, come here twice a month, spend, you know, driving their vehicle here, putting in their time and effort in to helping the County government move forward.  It’s a good expenditure of County money.  



And I hope we can spend this much time and effort on larger items.  Because not only County government, town government, state government and federal government need to have deep cuts, not nickels and dimes.  And certainly not affecting some people who again spend a lot of their personal and private time - - give up their personal and private time to help the County government run.  I think this is money well spent.



Speaker BERGSTROM:  Anybody else like to comment on that?  If not, I’ll call for a vote.  Okay.

Roll Call Vote on Proposed Ordinance 10-01: To increase the annual Salary for Delegates of the Assembly of Delegates.

Voting Yes (28.18%): Ronald Bergstrom (2.98% - Chatham), George Bryant (1.54% - Provincetown), Leo Cakounes (5.57% - Harwich), Teresa Martin (2.45% - Eastham), Fred Schilpp (0.94 – Truro) and Julia C. Taylor (14.70% - Falmouth)

Voting No (70.58%): Richard Anderson (8.43% - Bourne), Christopher Kanaga (2.85% - Orleans), Thomas Keyes (9.06% - Sandwich), Marcia King (5.83% - Mashpee), Thomas Lynch (21.52% - Barnstable), John Ohman (7.19% - Dennis), Anthony Scalese (4.54% - Brewster), and Charlotte  B. Striebel (11.16% - Yarmouth)
Absent (1.24%): Paul Pilcher (1.24% - Wellfleet)


Ms. THOMPSON:  Mr. Speaker, Proposed Ordinance 10-01 does not pass with 70.58 percent of the Delegates voting “no,” and 28.18 percent voting “yes.”

Whereupon, it was moved, seconded, and by a roll call vote with 28.18% voting yes and 70.58% voting no; VOTED: not to adopt Proposed Ordinance 10-01: To increase the annual Salary for Delegates of the Assembly of Delegates.



Speaker BERGSTROM:  Okay.  So now we are basically back to square one.  Any further discussion on the salary conversation will be done within the framework of the budget that’s presented by the County.  So we will now move on to reports from committees.  Do we have any reports from committees?  



Fred, did you want something else to say?



Mr. SCHILPP:  I’m a little bit confused.  When we vote on the budget, we are voting to increase our salaries.



Ms. TAYLOR:  No.



Mr. SCHILPP:  We are not.  We are saying we are going to leave them alone.



Speaker BERGSTROM:  Going by Bob Troy’s opinion, it’ll then revert to one thousand and we could either add or subtract.  But if we add, it would not make it in time under this timeline.

Reports of Committees



Speaker BERGSTROM:  Do we have reports for committees?

Standing Committee on Health and Human Services



Mr. BRYANT:  The Advisory Council on Human Services meets next Thursday in the Transportation Building at 9 o’clock in the morning.

Report from the Clerk



Speaker BERGSTROM:  Okay.  Anybody else?



Okay.  Report from the Clerk?
Calendar of Business Update



Ms. THOMPSON:  As the Speaker mentioned, Andrew Gotlieb will be at the Assembly meeting on March 3rd.  And you previously received the report of the collaborative review committee.  If anyone needs it again, please let me know.  We’ve got some hard copies here, or I could  e-mail it to you.  

Public Hearing on Proposed Ordinance 10-02



Ms. THOMPSON:  The supplemental appropriation that we received today, I will speak to the Chairman of the Finance Committee, but I would like to suggest that that be held at 3:00 p.m. on March 3rd.  And everybody will receive notice of that.  I see Mr. Ohman’s head nodding yes.  

Assembly Budget Meeting Schedule



Ms. THOMPSON:  Lastly, in your package you received a draft budget review schedule, and I put this together and asked the Chairman of the Finance Committee and the Speaker to look at it.  And the Speaker was not present at our last meeting as you are all aware.  And at that meeting you discussed having a workshop, a budget workshop on April 7th.  



It was suggested by some Delegates that committee meetings where the budget would be reviewed not take place until after the April 7th workshop takes place.  Because of the short timeframe that really wasn’t possible unless I had committees coming the week of April 7th and the following week on several days.  



So after conferring with Chairman Ohman and the Speaker, you can see on the list, the draft budget review schedule, that I have meetings beginning on March 24th and meetings that will also take place on March 31st.  There will be budget review meeting on April 7th prior to the Assembly regular meeting.  



You can see that the Chairman and I worked in at 2:30 on April 7th a general discussion by the Finance Committee on the budget review and then the workshop on April 7th that was requested by this group.  The last meeting is April 14th where a budget reviews will take place.  And you can see that I left April 21st open.  That week committees can get together and meet and make your final recommendations to the Finance Committee.  So I purposely left that week open.  



April 28th is scheduled for the Finance Committee to meet with the Chairs of Committees and receive the recommendations.  And you can see on May 5th a public hearing on the budget will be held, and we’ll figure out exactly what time that will take place at a later date.  So I’m asking that Chairs of Committees to look at this schedule and confer with your committee members and get back to me I hope by Friday.  



I’m sorry I’m not giving you much time on that - - or by the beginning of next week.  What I would like to do is send this budget review list to department managers and make sure that they don’t have a conflict with the day that has been set aside for the review of their budgets.  And in the past, that has happened.  



So it does take some reorganizing if someone along the line can’t be there.  So with that please look at it and get back to me, and we’ll hopefully have it moving forward smoothly.



Speaker BERGSTROM:  This is a very aggressive schedule.  And ideally we would have a general meeting of the Assembly of Delegates in a budget workshop in advance of the committees looking at the individual components of the budget.  Unfortunately, this year a delay in the presentation of the budget by the County Commissioners, which we agreed to, has necessitated that we begin an aggressive meeting schedule almost as quickly as we possibly can.  



I know it’s going to be tough for a lot of people to make meetings at 1 o’clock.  So we are going to have to get some good communications going to try to schedule these meetings when a quorum of the members can make it.  If the Chairs would like to do that, discuss it with their members as to their availability and get back to either me or Diane, we’ll try to accommodate whatever schedule you can have.



Tom?



Mr. LYNCH:  I realize how difficult it is to do the scheduling, but when I first broached the subject about the timing on this, my concern was that committees would hold meetings on the budget without a sense of the committee of the whole as to where the Assembly was looking to make cuts or the questions they wanted asked.  We just heard the gentleman from Harwich talk about deep cuts.  He wants to see deep cuts.  



Well, based on past performance, he’s not going to have chance to say to the Chairs of Health and Human Services, Economic Affairs, Public Services, or Finance before that budgetary session to say I would     like cuts in this area.  So when you’re asking, you know, I’d like to see personnel - - I’ll say a five percent across the board cut in services.  



If that were the gentleman’s concern and the Finance Committee knew that and the Assembly knew that, I would hope that question would be asked by each and every committee as it came before us.  We have members or a member who would like his voice heard and can’t be at all these hearings.  So he wants his voice heard.  He suggests a certain percentage cut across the board.  Tell him what that would do to your agency.  Tell him what that would do to you department.  



And the other thing that I was looking for, which has been missing over the past several years, has been a presentation from the County Commissioners on the budget.  The County Commissioners hand us the budget.  We pick it apart and start looking at it.  We haven’t heard how they put it together and some of us knowing that have asked questions during the Communications portion and asked about certain aspects of the budget because we knew that wasn’t going to happen.  



There were four new members last year who I thought kind of in unison had expressed dissatisfaction with the budget last year.  You are not getting anything new.  By the time we get to the budget session, and I assume that’s when we do the workshop that’s when we’ll have the County Commissioners to ask those questions.  So I appreciate the work that that was done putting this schedule together.  



Maybe the one suggestion I might make is that when the budget is presented to us on the 7th that maybe the County Commissioners could give us a power point or Mark could walk us through the budget.  So Chairs and committee members can have some reference as they begin their process.  It’s just a suggestion.



Speaker BERGSTROM:  Well, I understand where Tom is coming from.  It really depends on how you approach it.  For instance, last year in the Town of Chatham we approached the budget the way we traditionally approached it here in the Assembly.  We went by department by department, and we reviewed how many employees they need, and what the employees did and whether or not compensation was accurate?  



The idea in the back of our mind was that we were going to try to get whatever costs savings that we possibly could.  We built the budget department by department.  And that’s the way the town managers and I assume the County Commissioners do it.  They go department by department.  Because the department’s request, they review that request.  They look into individual, you know, Health and Human Service department and they say well we think you can do with less and so on.  



So that’s how the budget is built.  I understand the Delegate from Barnstable is saying take another approach, which is also very common in deciding in advance that we are going to limit our expenditures and we are going to distribute that limit to however many departments and ask them to do it.  Either approach has advantages or disadvantages.  



The only advantage to the latter approach is it makes it easier for us.  In other words, we can say we are cutting the budget by 10 percent.  See you later - -



Mr. LYNCH:  Mr. Speaker, that’s not what I’m suggesting.  You are pointing out what the executive branch does in putting together a budget as a selectman in the executive branch.  I as a assistant town manager in the executive branch in putting our budget together we are doing all that.  



In our presentation to the legislative branch, our town counsel, we have already a couple of budget sessions with the, power point sessions, reviewing revenues talking about what the revenues are going to look like in ’11.  And talking about those kinds of actions when we get to the budget before it’s brought to them for a vote or for their deliberation.  



There are workshops that all the members attend, and I’m not suggesting that we put our members through that kind of workshop presentation, but I’m not suggesting an across the board percentage cut.  I’m just saying through the discussion of the committee as a whole individuals have questions that they wanted to people asked.  That’s how you would do it.  

Under this process, you are not doing that.



Speaker BERGSTROM:  Julia?



Ms. TAYLOR:  I agree with Tom that it would be nice if we could have a general budget discussion earlier.  I don’t see any disadvantage to having it early because the general budget discussion is focused on revenues and focused on are there obvious priorities.  



That’s what I would like the general budget discussion to talk about and then if you are on a committee that’s heard that priority, assuming their priority is our priority, then if I’m on a committee as much as I love “x” does this fit in with the revenues they are talking about?.  Does it fit in with their priorities?  Does it fit in with our priorities?   That’s why I think we need that discussion in March.



Speaker BERGSTROM:  Well, I haven’t got my internal calendar, but if the Commissioners cough up its budget on the 17th of March, which is the second meeting we have in March, the next regularly scheduled meeting will be in April.  So that means you’ll get the budget on the 17th of March.  



It would have to be done on the day which they get the budget which means we may not have any opportunity to review that budget before we actually sit down with it.  And so it’s possible our priorities would go beyond the actual physical numbers in the budget.  We may say we want to cut the bottom line by 10 percent.  So we can start off without even looking at the budget in saying we will do that.  So we can do some things, but we can’t do everything because we won’t have any time to review the budget.



Ms. TAYLOR:  I guess I’m speaking from how I saw the situation last year.  It wasn’t about the document.  It was about the big issues.  Are we going to have to pay the Sheriff money?  Are they suggesting cutting employees?  I didn’t need to look at the paper.  I’m not great at that, but I’m perfectly good at the concepts.  



And if the Commissioners would tell them what their four or five big concepts are, then we don’t need the document for that kind of discussion in my view.  I think the document is for the committees but - - we don’t need a document.  We just need a presentation of big figures and our own stamping in general about what we’ve seen in the past and what we are worried about in the future.



Speaker BERGSTROM:  Any comment on that?



Leo?



Mr. CAKOUNES:  Yes, I agree.  I think that would be helpful, especially being one of the new members.   Also not only the big numbers but - - for instance, on one of the subcommittees that I may serve on if the Commissioners or the Financial Department has already looked a that particular department - - and I don’t wan to pick one because someone is going to say I’m going after that so I’m going to use “x, y, z” department as on they really tore apart.  They cut there and they cut here and they are not going to rehire this position.  



That’s a lot of nice valuable information that I need so that when I go to that subcommittee hearing and I’m reviewing “x, y, z” I don’t need to waste another three hours.  I already know that they spent a lot of time looking at this or there may be some questions I can ask.  Did you spend time looking at this “x, y, z” department?  So I think a little expanded presentation, if you will - - I’ll use that term - - on the 17th might be helpful.



Speaker BERGSTROM:  I’m perfectly willing to schedule a long meeting on the 17th where the Commissioners could present their budget, and we could discuss the various priorities.  Once again, the only downside to that is we may not get it until the day before.  So we haven’t talked specifics.  It depends on what kind of review we want to do.  Tom is right.  We don’t want to do a bottom up review.  



I’ve been encouraged by some of the County Commissioners early on in the process as has the Chairman of the Finance Committee to sit down and talk to them before I put questions together and say what’s the priority, but I didn’t feel that I had basically the right to speak for the Assembly.  So we didn’t do that.  Although we had a general discussion about the financial condition the County is in.  



If that’s the pleasure of the Board, we can do that, but that would precede the individual meetings of the Committees.



Ms. TAYLOR:  Then you go to the Finance Committee hearings followed with the Chairmen of the Committees and later are informed also by not just the committees’ results but by this general discussion.



Speaker BERGSTROM:  Anybody?



Yes, Teresa.



Ms. MARTIN:  One of the things that was frustrating last year was not having a context to look at specific numbers.  And to start out on the 17th with the context and to go through the budget in detail and look at what’s been omitted.  We can say okay this in here and that’s because of a relevance to a priority.  Without having that initial big picture context up front, I think it’s a lot more difficult to ask the right questions.



Speaker BERGSTROM:  Any one else?



Well, I’ll tell you we’ll try to stick with that and go from there.  You got all that, Diane.



Ms. THOMPSON:  So we would be moving the budget workshop from April 7th to March 17th.  You receive the budget on the 17th.  You won’t get it ahead of time.  The budget is an ordinance so you will receive a proposed ordinance that day.  And then the County Commissioners will give a presentation and then we’ll have an open discussion.  



Is that correct?



Speaker BERGSTROM:  Yes.



Ms. THOMPSON:  Okay.

Other Business



Speaker BERGSTROM:  Okay.  That concludes the report from the Clerk.  Do we have any other business to be brought before the Assembly?



Ms. STRIEBEL:  Mr. Speaker, if I may?



Speaker BERGSTROM:  Yes.



Ms. STRIEBEL:  I just wanted to let all of you know that I have decided that I will not be seeking re-election to the Assembly.  I don’t know if the nomination papers are out yet or not but I’ve given it serious consideration.  



So I’m going to leave on the 31st of December, but I just wanted to let everybody know.  So that if you know anybody that wants to run in Yarmouth, the seat is open.  I’ve been in five elections, and in those five elections I’ve had two opponents.  So now I’m going to give them a chance.



Speaker BERGSTROM:  I hear there’s about a half a dozen people that were going to run for that seat but first they wanted to see what we will do about the salary so - -



(Laughter.)



Ms. STRIEBEL:  The salary had nothing to do with it.  It’s just that I have decided I’ve been in public life since I have left college.  This is time I want to do something for myself and for my husband.  He’s had problems.  My family is getting older, and there are things we want to do with them.  So I just want to take time and stop and smell the roses.



(Applause.)



Speaker BERGSTROM:  I’ve known Charlotte as a fellow selectman for many years, and she was Treasurer of the Selectmen’s Association down here for many years.  So you’ve put in a full plate over the last couple of decades.  Hopefully, the people of Yarmouth appreciate what you’ve done for them.  



Within the last couple of days this is the first time I’ve left the house or been allowed outside for a couple of weeks now.  So I’ve been sitting on the couch with the clicker and reading some books and said, you know, I could get used to this.  I really could.

Any other Business to be brought before the Assembly?



Hearing none.



Deputy Speaker KEYES:  Mr. Speaker, move to adjourn, please.



Ms. KING:  Second.



Speaker BERGSTROM:  All those in favor say “Aye.”



DELEGATES:  “Aye.”
Whereupon, it was moved, seconded and voted to adjourn the Assembly of Delegates meeting at 5:35 p.m.

                                                    

Respectfully submitted by:







   




Diane C. Thompson, Clerk
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