MINUTES OF THE 

CAPE COD WATER PROTECTION COLLABORATIVE

11-14-07

A meeting of the Cape Cod Water Protection Collaborative was held at the Provincetown Town Hall in Barnstable on November 14, 2007, commencing at 10:01 a.m.

Members:

Barnstable

Mark Ells



Absent

Bourne


Peggy Fantozzi


Absent

Brewster

Jillian Douglas


Present

Chatham

Robert Duncanson


Absent

Dennis


Sheryl McMahon


Present

Eastham

Jane Crowley



Present

Falmouth

Jack Barnes



Present

Harwich

Larry Ballantine


Absent

Mashpee

John Cahalane



Absent

Orleans

Augusta McKusick


Present

Provincetown

Cheryl Andrews


Present

Sandwich

David Mason



Absent

Truro


Pat Pajaron



Absent

Wellfleet

Emily E. H. Beebe


Absent

Yarmouth

George Allaire



Present

County Commissioners’ Appointees:




John O’Brien



Present




John Hinckley



Present

Others Present:

Andrew Gottlieb
Interim Executive Director

Kara McCormick
Barnstable County

Susan Rask

Barnstable County Department of Health & Environment

Chris Miller

Natural Resources Director, Town of Brewster

Karl Weiss

Water Resources Advisory Committee

Cheryl Andrews, Vice-Chair welcomed the board to Provincetown and gave a reading of “The Story of the Provincetown Town Cryer”.

1) Chairman McKusick opened the meeting and asked for any comments or questions on the Minutes of September 12, 2007 and/or October 10, 2007.


Motion by Ms. McKusick to approve the Minutes of October 10, 2007.


Moved by Jillian Douglas.  2nd by John O’Brien.


Motion by Ms. McKusick to approve the Minutes of September 12, 2007.


Moved by John O’Brien.  2nd by John Hinckley.
2) Report of Eastham Outer Cape Water Management Grant Findings:


Jane Crowley introduced Mark White, Environmental Partners Group.  Mr. White gave a power point presentation and overview of the Town of Eastham’s Water System Master Planning and experiences.

3)  Review of the draft public outreach brochure and web site update:

Andrew Gottlieb presented the Board with 2 draft versions titled, “Eutrophication and You:  The Future of Cape Cod”.  


1st version:  Referred to as the “longer version” is 7 pages long and designed for mainstream distributing such as inserts in local papers and featured in its entirety on the Cape Keepers website.


2nd version:  Referred to as the “shorter version” is 2 pages long designed for easier distribution that would wallpaper the Cape and drive the public to the Cape Keepers website to read the full text.


Pricing to circulate the longer version to approximately 70,000 Cape Cod Times customers during the summer months and running in a Sunday paper would cost approximately $6,000.


Pricing to purchase a sticky tab on the front of the Cape Cod Times would cost approximately a couple thousand dollars.


Mr. Gottlieb is still in process of getting prices from printers.  He suggested to the board that they circulate the 4th of July weekend to hit the largest target audience.


Mr. Gottlieb asked the board for any comments or changes to improve the contents in the handout.  Cheryl Andrews suggested that the web address for Cape Keepers be larger and upfront.  As well as, asking for clarification that under “Isn’t my Title 5 Septic System enough?” section that 25% is still an accurate percentage of nitrogen removal in septic systems. Ms. Andrews also suggested that captions under the pictures should be added so that the public viewing the handout would know where the pond is located on the Cape.  Jillian Douglas recommended the word “Eutrophication” in the title be defined or changed.  Mr. Gottlieb will make changes and with the board’s approval post to website with the changes.


Mr. Gottlieb also asked for the Board’s approval to authorize him to move ahead with purchasing a sticky tab to place in the Cape Cod Times paper as early as December.  


Board members asked Andrew Gottlieb to put together a proposal including pricing on printing and distribution of the handouts for them to view.


Mr. Gottlieb updated the Board on the changes to the Cape Keepers website.  He met with Maggie Geist and Sue Rask to discuss morphing the site into a Collaborative website and to have a link from the Barnstable County website to Cape Keepers.  The intent of this change is to make the Collaborative information currently posted on barnstablecounty.org more visually attractive.


Cheryl Andrews challenged each Board member to write a paragraph about their town to add to the website.

4) Legislative Update:


Andrew Gottlieb informed the Board that Senator O’Leary’s Legislation has received Senate Bill # 2379.  They are not expecting to receive a Public Hearing date until February 2008.

5) Structure, Budget, Relationship with Cape Cod Commission and staffing:


Structure:  Mr. Gottlieb, “I think the Collaborative best serves its mission being a body that sets policy, establishes priorities, directs strategy and seeks funding support for its member communities. I do not see a near term need for the Collaborative to become an operational department and therefore do not see the need for an expanded staffing capability. Much of what the staffing needs can be accommodated with a strengthened and more robust relationship with the Commission.” 


Mr. Gottlieb asked for any comments.


It was suggested the Structure paragraph contain a reference to “encourage regionalization”.


John O’Brien asked if it covered the role of the Collaborative and stated concerns over the Collaborative becoming timid or getting away from the big picture stuff.


Gussie McKusick suggested that it’s time for the Collaborative to put a power point presentation to the Assembly of Delegates and propose changes to the Ordinance for the possibility of expanding the Steering Committee.  Mr. Gottlieb advised that the Collaborative has a slot on the Assembly of Delegates agenda on 1/16/08. Such a presentation could happen at that time.

Andrew Gottlieb, “The Collaborative has effectively used a committee structure in the initial phases of its development. Now that operating norms have been established, I recommend a transition away from standing committees to a more ad hoc committee structure based on changing needs. I propose that the Steering Committee remain a standing committee and that the others, Resource, Education and Legislative become more as needed committees. It will become the role of the Executive Director to coordinate committee work as required by the circumstance as a means of lowering the burden of regular meetings on the membership. The Steering Committee will continue to meet to help prepare matters for the Governing Board.”

Mr. Gottlieb asked for the Board’s feedback.

Gussie McKusick suggested that the Steering Committee add two additional members.  Committee currently has two Commissioner appointed members and two appointees by the Governing body.

Motion by Gussie McKusick to transition the Resource, Education and 
Legislative subcommittees from standing committees to ad hoc. Matters formerly 
handled by these sub committees would now be delt with by the Steering 

committee.  Moved by John O’Brien, 2nd by Jane Crowley, approved by all.

Relationship with the CCC:  Andrew Gottlieb, “It is my view that if the Collaborative is the policy setting body that the CCC is the implementation arm of this effort. There are 4 functions that the CCC ought to perform in support of the Collaborative as listed below. These functions reflect a mutual agreement between Paul and me.

A. Develop and maintain the regional wastewater management plan contemplated in the ordinance.

B. Collaborative administrative functions such as grants administration and contract oversight.

C. Maintain detailed database outlining status of water management effort in each one of the 15 Cape communities.

D. Work with member communities to encourage regional water management.


Staffing: Following on the above, I do not see that the Collaborative requires full time professional staffing. It is my recommendation that the Collaborative remain staffed by an Executive Director on a part time basis for the foreseeable future. Additionally, I see the job duties outlined above for the CCC as requiring additional staffing. To that end, I recommend that the Collaborative incorporate into its budget funding sufficient to support an additional staff person at the CCC.

I also have had discussion with you at the last meeting about my status at the expiration of my contract in March. If the Board so desires, I would like to stay on with the Collaborative as part-time Executive Director to continue what we have started. My contract status and my staffing recommendations are separate matters and I do not want discussion over my status to cloud the other discussion. If the Board so desires, I would recommend a vote authorizing extension of my contract with no change in cost to the County and with inclusion of a roll over provision to make the duration subject to mutual agreement.”

Discussion among various board members over concerns of having the staffing being through the Cape Cod Commission and not utilizing other County departments.

John Hinckley stated his concerns with the Collaborative taking this direction (becoming part of the CCC).

Andrew Gottlieb said the functions outlined were to clarify and layout services the Collaborative would be buying from the Cape Cod Commission.  The Commission would be providing staff support to obtain the 4 strategic plans (from paragraph 1).  It would be a more compelling argument that this is a departmental function and not contract out to consulting firm.

Cheryl Andrews asked if these recommendations went to the Steering Committee first?  Stating it should have.  She needs to understand why the Collaborative should go towards the Cape Cod Commission and not the Health Department.  

Jillian Douglas stated that the term “mutual agreement” needs to be really clear on what that agreement is.  Collaborative has an obligation to describe what they want.  Agreement needs to keep the CCC subservient to the Collaborative.

Jane Crowley questioned the acceptance this would have at the town level.  The Barnstable County Department of Health and Environment has been more of a source of information for the Collaborative.

Jack Barnes suggested the Collaborative step back and look to see what other resources in the County are available to tap into.  He strongly urged that job descriptions are written up for each position.
John O’Brien said that the Cape Cod Commission is a planning & regulatory agency and not advocates.  The Collaborative are advocates.

Andrew Gottlieb explained that his proposals purpose was to provoke discussion. He perception is what the County Health Department brings to the table is equally as valuable but different as opposed to the planning piece and grant administration of the Cape Cod Commission.  He continued to explain that funding has to come through the Collaborative to go to the Cape Cod Commission but does not have to go through them to go to the Health Department.

Sheryl McMahon expressed her concerns over going back to the town to inform them that the Collaborative will be increasing the County budget to staff a new person.  This was not what was presented to the towns when the Collaborative was being formed.

Chairman McKusick asked if there was at a minimum a consensus on the 4 functions proposed by Mr. Gottlieb?

Jillian Douglas expressed she was uncomfortable with certain wording proposed but not in the “function’ section.

Andrew Gottlieb reassured Board members that it will be revised with suggestions from the Board.

Motion by John Hinckley to accept the four functions that the Cape Cod 
Commission would perform in support of the Collaborative with changes to 
language.  2nd by John O’Brien.  Approved 9, Opposed by 2, Sheryl McMahon and Cheryl Andrew.
There was a suggestion by Jack Barnes to consider including “Education” as a 5Th function.

Cheryl Andrews not ready to vote.  Needs to understand more on the relationship between the Collaborative, Cape Cod Commission and County.

Gussie McKusick suggested the Collaborative vote on expanding the Steering Committee.  More discussion on the four functions will be held at the Steering Committee meeting at 1:00 on November 29th.  All Board members encouraged to attend. No further discussion on increasing the Steering Committees size .

Motion by Gussie McKusick to authorize the extension of Andrew Gottlieb’s 
contract with no change in cost to the County for periods of March 15, 2008 to 
new fiscal year 7/1/08 and with inclusion of a renewal of the contract for another 
year, same conditions. Moved by Jack Barnes, 2nd by John O’Brien, approved by 
all.
Motion by Gussie McKusick to adjourn the meeting at 12:36 p.m.

Due to the lateness of the hour the motion was approved by acclimation.

