MINUTES OF THE 

CAPE COD WATER PROTECTION COLLABORATIVE

7-11-07

A meeting of the Cape Cod Water Protection Collaborative was held at the Superior Courthouse in Barnstable on July 11, 2007, commencing at 8:33 a.m.

Members:

Barnstable

Paul Niedzwiecki


Present

Bourne


Peggy Fantozzi


Present

Brewster

Jillian Douglas


Absent

Chatham

Sean Summers



Absent

Dennis


Sheryl McMahon


Present

Eastham

Jane Crowley



Present

Falmouth

Jack Barnes



Present

Harwich

Larry Ballantine


Present

Mashpee

John Cahalane



Present

Orleans

Augusta McKusick


Present

Provincetown

Cheryl Andrews


Present

Sandwich

David Mason



Absent

Truro


Pat Pajaron



Absent

Wellfleet

Emily E. H. Beebe


Absent

Yarmouth

George Allaire



Present

County Commissioners’ Appointees:




John O’Brien



Present




John Hinckley



Present

Others Present:

Andrew Gottlieb

Interim Executive Director

Sue Rask


Barnstable County Department of Health and Environment

Bob Duncanson

TAC

Tonna-Marie Rogers

WBNERR

1) Minutes – Chairman Niedzwiecki opened the meeting and asked for any comments or questions on the Minutes of June 13, 2007.  No comments or questions offered.

      
Motion by Chairman Niedzwiecki to approve the Minutes of June 13, 2007.


Moved by Gussie McKusick, 2nd by Jack Barnes, Approved by all.

2) Shared Watersheds, Shared Responsibilities Grant Program – Andrew Gottlieb presented an outline of grant criteria (Draft 7/18/07) to the Board Members. Mr. Gottlieb reminded Board Members that the County had set aside $170,000 to award to Cape communities working together to improve estuarine water quality. The project would be able to award 3-5 grants ranging from $25,000 to $50,000.  Mr. Gottlieb continued to outline criteria, requirements and process for eligible projects:

Criteria

a. better understand the impact of multiple town nutrient loading on the water quality of a specific bay or drinking water supply;

b. better understand the management options available to communities to manage nutrient loads from multiple communities;

c. evaluate the merits and costs of different management scenarios involving more than one town;

d. evaluate options for cost apportionment between communities

e. evaluate alternatives for burden sharing between towns that include siting of treatment and disposal sites outside of the boundaries of a contributing town;

f. evaluation and development of innovative approaches to municipal cooperation.

Requirements

A community must be able to demonstrate that the project has the involvement and support of an adjoining community even if that community is not participating in the funding of the project.

· The applicant(s) must be able to demonstrate funding or staffing contributions equal to no less than 25% of the cost of the proposed project.

· The project should have a projected completion date of 1 year or less if possible.

· The applicants must be able to demonstrate that the grant funding will address an inter-municipal need and describe how the grant funding will move the towns closer to improving water quality.

· The project must fit into an overall approach to reducing nutrient loading.

· The applicant must demonstrate that the project has a high likelihood of success.

· The applicant must report back to the Collaborative on the results and findings of the project. 

Process

· Steering Committee review and approval of the grant program concept on 7/6/07.

· Governing Board review and approval of the grant program concept on 7/11/07.

· Finalization and public availability of application forms by 7/27/07.

· Time for applicants to develop responses and submit applications by 9/28/07.

· CCWPC staff and Resource Committee review and develop recommendations for selected projects to Governing Board by 11/14/07.

Mr. Gottlieb asked Board Members for any comments or thoughts?

George Allaire suggested to change the wording from “$25,000 - $50,000” to “up to $50,000” and change the word “process” to “proposals”.

General discussion between Board Members on how to broaden the criteria in order for more towns to be able to meet requirements.


Motion by John Hinckley to accept the recommendations of the Interim Director 
for the Shared Watersheds, Shared Responsibilities Grant Program.  


Moved by John O’Brien, 2nd by Gussie McKusick, Approved by All.

Andrew Gottlieb advised the board that he would revise the Draft of 7/18/07 with board suggestions and re-circulate by email before it becomes available for distribution.

3) Public Outreach Discussion – Andrew Gottlieb distributed copies of a book by 3 Bays Preservation.  He asked the Boards for their thoughts on the Collaborative putting out a similar book for public outreach on wastewater.

4) Senator Robert A. O’Leary’s Legislation – Andrew Gottlieb distributed the final draft of the legislation that will be filed this week.  He is working with the Senator’s office for a list of Legislators that have properties on the Cape.  He will reach out to these legislators for help with lobbying the legislation.  The Bill Number and Hearing Date will be coming up this Fall.

Jack Barnes asked at what point to actively involve town government?

Andrew Gottlieb replied after we know the Bill Number.

John O’Brien asked about the meeting of the Legislative Committee to discuss the Senator’s legislation.

Andrew Gottlieb advised that the Senator would be hosting a legislative breakfast 
for the Cape Delegation later this month or early August.  He’s currently working with the Senator’s Office on setting up the breakfast.

5) Resource Subcommittee Update – Peggy Fantozzi was unable to attend the meeting and referred the update over to Jack Barnes.  Mr. Barnes advised their only update was regarding the Shared Watersheds, Shared Responsibilities Grant Program that was already covered by Andrew Gottlieb. 

6) Education Subcommittee Update – Gussie McKusick distributed a draft (7/24/07) for a “Request for Proposals from Consultants to Assist Barnstable County Water Protection Collaborative in Identifying Growth Impacts Resulting From Sewering and Creating Smart Growth Tools to Proactively Manage these Growth Impacts”.  Comments should be made to Sue Rask of TAC.

Chairman Niedzwiecki asked for any other comments or questions from the Board?  Press?  Public?  No response


Motion by Chairman Niedzwiecki to adjourn the meeting.


Moved by Peggy Fantozzi, 2nd by Jack Barnes, Approved by all.

Adjourned at 9:12 a.m.

