MINUTES OF THE 

CAPE COD WATER PROTECTION COLLABORATIVE

9-12-07
A meeting of the Cape Cod Water Protection Collaborative was held at the Town Hall in Chatham on September 12, 2007, commencing at 8:33 a.m.
Members:

Barnstable






Vacant
Bourne


Peggy Fantozzi


Present
Brewster

Jillian Douglas


Present
Chatham

Robert Duncanson


Present
 (pending Commissioners appointment)
Dennis


Sheryl McMahon


Absent
Eastham

Jane Crowley



Present

Falmouth

Jack Barnes



Present

Harwich

Larry Ballantine


Present
Mashpee

John Cahalane



Absent
Orleans

Augusta McKusick


Absent
Provincetown

Cheryl Andrews


Present
Sandwich

David Mason



Absent
Truro


Pat Pajaron



Absent

Wellfleet

Emily E. H. Beebe


Present
Yarmouth

George Allaire



Present

County Commissioners’ Appointees:




John O’Brien



Present



John Hinckley



Present

Others Present:

Andrew Gottlieb

Interim Executive Director

Kara McCormick

Barnstable County

Sue Rask


Barnstable County Department of Health and Environment

Tonna-Marie Rogers

WBNERR
John Hodgkinson

Orleans
Tom Cambareri

Cape Cod Commission/TAC

Paul Niedzwiecki

Cape Cod Commission

1) Open Meeting: John O’Brien opened the meeting thanking Bob Duncanson for hosting the meeting this month in the Town of Chatham and inquired if the Town had appointed a new representative to the Board.  Mr. Duncanson replied that yes the Town of Chatham had nominated him as the new representative.  
2) Minutes: Mr. O’Brien asked for any comments or questions on the Minutes of July 11, 2007.  Tonna Marie Rogers noted that she was omitted from the minutes although she was present, the date on the header of the draft minutes was incorrectly dated 7/13/07, and item # 6 needed to be corrected to change her name to Sue Rask’s as the contact.

Motion by Mr. O’Brien to approve the Minutes of July 11, 2007.


Moved by John Hinckley, 2nd by Peggy Fantozzi, Approved by all.
3)   Federal/State Funding: Andrew Gottlieb updated the board on the ongoing efforts to secure federal funds through the MassDEP to be used to further municipal efforts to reduce nitrogen in coastal waters.
4) Senator O’Leary’s Legislation:  Mr. Gottlieb shared an analysis of the incremental costs of the O’Leary Bill to the Commonwealth.  The discussion will include a brief primer on the mechanics of the SRF as necessary background to the understanding of the impact of the bill.
5) Development of public outreach materials: Mr Gottlieb, “As previously discussed, I have held off on the issuance of the RFP for outreach materials. The Governing Board has approved the concept of using the piece developed by Three Bays as the basis for a Collaborative publication. I have negotiated terms with Three Bays and have secured bids for a technical writer/editor/layout professional to prepare our document. I recommend that the Board approve the payment of $2,000 to Three Bays to compensate them for the provision of text and $8,000 to Alice Denison of Arlington to provide editing, technical writing and layout services. Additional compensation to Three Bays will come in the form of thanks to Three Bays for the use of their raw material.  Any questions or comments?”


Jack Barnes asked who the target audience was going to be?

Andrew Gottlieb replied that it would be a broad audience with residential and 
business owners.

Cheryl Andrews asked what are you trying to do with the piece?

Peggy Fantozzi replied that it will serve as an education piece for voters to 
support the wastewater collaborative efforts.

Motion by John Hinckley to approve the attribution of $2,000 to Three Bays.

Moved by Peggy Fantozzi, Approved by all.


Motion by Larry Ballentine to hire Alice Denison, Technical Writer, for up to 
$8,000.  Moved by Emily Beebe.  Approved by all.
6) Assembly of Delegates: Mr. Gottlieb discussed with the Board briefing the Assembly on the Collaborative at a Fall meeting.  He will contact Diane Thompson, Clerk, and request to be put on the agenda.

7) Grant application match requirements: Mr. Gottlieb addressed the Board on questions that have arisen about allowing volunteer time to be credited as municipal match.  He has advised potential applicants that volunteer match cannot be counted and there is some disagreement in the Steering Committee on the subject so he is now bringing to the Board to resolve.  


General discussion among various board members addressing opposing points of views.  Mr. Gottlieb asked for the Board to give him a limit or guidance on the municipal match.


Motion by Jillian Douglas to move that the value of volunteer contributions toward the 25% local match be capped at 50% and the valuation of volunteer labor be set at $20 per hour.  2nd by Peggy Fantozzi.  Opposed by Cheryl Andrews and Emily Beebe.  Approved 9-2.
8) Schedule of upcoming meetings: Andrew Gottlieb requested that the start time of the Board meetings begin at 9:30 a.m.  John O’Brien asked if there were any objections.  None offered.  Time of meetings changed to 9:30 start time.  Education subcommittee meetings will be moved to before the Governing Board Meetings with a new 8:30 a.m. start time.

Mr. Gottlieb suggested holding the next meeting on October 10th at the Falmouth Wastewater Treatment Plan and will include a tour of the facility.  
9) Election of new Chair: Discussion of electing an interim chairman until April.


Peggy Fantozzi nominated Gussie McKusick, Vice-chairman, as the interim chair 
for a term through April 2008.  2nd by Cheryl Andrews.  Approved by all.


John O’Brien nominated Cheryl Andrews as vice-chairman for a term through 
April 2008.  2nd by Emily Beebe.  Mr. O’Brien asked for any other nominations?  
None offered.  Approved by all.
10) Subcommittee updates:  No additional updates at this time.  Subcommittees did not meet during the month of August.  All updates covered in discussions by Andrew Gottlieb.
11) Town updates: 


Eastham:  Jane Crowley shared that on October 1st the town is going to special 
meeting to try again for the Municipal town water supply.


Chatham:  Bob Duncanson shared that the town completed its Comprehensive 
wastewater plan.


Bourne:  Peggy Fantozzi shared that there will be a meeting with the Board of 
Selectmen for potential sites for sewer site.


Harwich:  Larry Ballentine shared that they received permission by the Board of 
Selectmen to form a citizen’s advisory committee.  


Orleans:  John Hodgkinson (updating on behalf of Gussie McKusick) shared that 
the town is close to producing draft on analysis of alternative plan.  Object is to 
have it ready by Thanksgiving time then to a public hearing.

12) New Business:  Jack Barnes recommended giving Paul Niedzwiecki a thank you for his contributions to the Collaborative.  Andrew Gottlieb said he will put something together.


Sue Rask advised the Board that the performance analysis was finished.  If 
anyone is interested in receiving electronically to provide her with their email and 
she will send it to them in a pdf format.


John Hodgkinson recommended to the Board to create their own website as part 
of the Collaborative’s outreach and to consider putting it on the April agenda.


Motion by Jillian Douglass to put discussions for a collaborative website 


on the 
April 2008 agenda.  2nd by Larry Ballentine.  Approved by all.

Mr. O’Brien asked for any comments/questions from press or public?  None 
offered.


Moved by Peggy Fantozzi to adjourn the meeting.  2nd by John Hinckley, 
Approved by all.


Adjourned at 10:08 a.m.

