MINUTES OF THE 

CAPE COD WATER PROTECTION COLLABORATIVE

12-13-06

A meeting of the Cape Cod Water Protection Collaborative was held at the Superior Courthouse in Barnstable on December 13, 2006, commencing at 8:33 a.m.

Members:

Barnstable

Paul Niedzwiecki


Absent

Bourne


Peggy Fantozzi


Present

Brewster

Bud Rowles



Present

Chatham

Sean Summers



Absent

Dennis


Gene Tully



Present

Eastham

Jane Crowley



Present

Falmouth

Jack Barnes



Present

Harwich

Larry Ballantine


Present

Mashpee

John Cahalane



Absent

Orleans

Augusta McKusick


Present

Provincetown

Cheryl Andrews


Absent

Sandwich

David Mason



Present

Truro


Suzanne Grout Thomas

Absent

Wellfleet

Emily E. H. Beebe


Absent

Yarmouth

George Allaire



Present

County Commissioners’ Appointees:




John O’Brien



Absent




John Hinckley



Present

Others Present:

Tom Cambareri

Cape Cod Commission

Sue Rask


Barnstable County Department of Health and Environment

Ed Eichner


Cape Cod Commission

Stephanie Ostapowich

Town of Barnstable


Mark Zielinski


County of Barnstable Administrator

1) Minutes – Vice-Chairman McKusick opened the meeting and asked for any comments or questions on the Minutes of November 8, 2006.  No comments or questions offered.  A motion was made by Ms. McKusick, motion moved by Bud Rowles and seconded by George Allaire, David Mason abstained.  9 affirmative and 1 abstain.

Ms. McKusick announced the 2007 Meeting Calendar had been drafted.
Ms. McKusick initiated the discussion of the importance of representatives from all towns being present especially from the outer cape towns.

2) Old Business – Augusta McKusick brought everyone’s attention to the Request for Proposals for Professional Services for the Cape Cod Water Protection Collaborative and asked for any comments or questions.  The concept of the Scope of Services is to hire a consultant for a limited time to assist the Governing Board and Steering Committee with the development and implementation of early stage activities of the collaborative.
Peggy Fantozzi reported that the Collaborative was not ready yet to hire an Executive Director.

Mark Zielinski brought up the need to limit the consultants term of contract to 6 months.

Jack Barnes commented that things take longer than expected and 6 months may not be long enough.

Peggy Fantozzi suggested removing the 6 month time frame on the renewal option of the RFP but to still keep the option to renew.

Mark Zielinski stated concern on the need for having a time frame and that a cap for a consultant is necessary.  Suggested having a 1 year contract period.
John Hinkley agreed with Mark that 1 year is a reasonable and sensible number and will ensure that the learning curve is expedited.

Augusta McKusick and Gene Tully offered their support for the 1 year contract period. 

John Hinkley commented on the need to have a consultant help determine the need for the Collaborative to have a 3rd person and the skills that person needs to have to be a catalyst. 

Consensus from the group is that the outline for the RFP is a good boiler plate but to remove the language of a six (6) month renewal option under TERM on page 1.  

George Allaire stated his concern over the wording, “projects” on page 2 under EVALUATION CRITERIA, Highly Advantageous.

Mark Zielinski suggested using the word engagement.

Consensus from the group to change the word projects to engagement.

George Allaire brought up his concern of conflict arising from having a consultant who already works for other entities within Barnstable County.
Augusta McKusick posed the question if a consultant has other contractual relationships within Barnstable County would this be advantageous or non-advantageous?
George Allaire stated his concern of it opening up a Pandora’s Box or the perception others will have that are outside the Collaborative.
John Hinkley asked if there was County Counsel that the Collaborative could ask this question to and continued on to state his concern that if the Collaborative hires a consultant not affiliated with other entities in Barnstable County that this would possibly be setting a precedent.

Mark Zielinski posed if it is a legal or feeling question?  He suggested the option of putting a clause in the contract that the consultant would need to disclose current and any new relationships with other entities during his/her contractual obligation to the Collaborative.

Financing Our Wastewater Solution
Augusta McKusick opened up the discussion regarding the Financing Our Wastewater Solution and proposed the question to the board asking them who they would like to hear from with creative financial ideas?

Jack Barnes asked if there is a limit to how many speakers are effective at a conference?  Is there an overload issue?  How much participation should we encourage?

Discussion among board members continued regarding the most effective way to have questions answered.  Topics ranged from August McKusick proposing having cards available to participants so that may right there questions down and forward to the panel of speakers.  Having a panel of speakers at the end of the conference or taking each question as it is addressed.  Jack Barnes inquired as to the most effective way to get this message out to the towns.  Ms. McKusick suggested hand delivering letters to BOS and town representatives.  She continued to suggest having a question and answer period at the end of the morning and afternoon session.  Jack Barnes suggested that having a panel of speakers at the end to answer questions may be an overload.

On behalf of Paul Niedzwiecki, Vice Chairman Augusta McKusick opened up the discussion of a representative from the Collaborative to attend a conference in March.  John Hinckley stated there was no money in the budget to go and after reviewing the brochure he felt the conference focused more on portable water and not on wastewater or financing of wastewater.  Discussion continued among board members and County staff on who might have money in budget to attend and if they felt the subject matter at the conference was worthwhile sending someone to go.
Augusta McKusick brought up the subject of the body having up to $25,000 to spend without the approval of the governing body.  Decision was favorable on having a draw down account and having a formal written request required to obtain money.  County is currently working on FY08 budget reviews and will need to receive more information from Mark Zielinski on the Collaborative budget.  John Hinckley elaborated on budget discussion by suggesting the board draft their own budget.  

Augusta McKusick asked if there was anything else under new business?
Jack Barnes suggested reaching out to other jurisdictions such as Martha’s Vineyard and Buzzards Bay to learn from each other.  Augusta McKusick asked for clarification on whether Paul should reach out to other communities and have a liaison appointed.  Board all in favor.  Ms. McKusick asked Mr. Barnes to send an email to Paul.

Discussion continued with John Hinckley suggesting to look into contacting Southern Maine.  Augusta McKusick stated there will be an annual meeting and that would be a good time to invite representatives from other jurisdictions. 
Closed discussion on new business.

Augusta McKusick announced a meeting on Friday, December 22nd at the Cape Cod Chamber Office at 1:00 p.m.  Senator Rob O’Leary and Nate Mayo, Legislative Aide will be present.

Ms. McKusick asked to go around the room and receive an update from each town regarding town activities.

Peggy Fantozzi – Town of Bourne finalizing sewer committee meeting.

Town of Barnstable reading through proposal.
Jane Crowley – Town of Eastham has a lot in progress.  Mid-review of alternative feasibility project.  Continuing discussions with environmental partners.  Developing strategies internally.  Expanding with partners on funded project for outer cape.

David Mason –Town of Sandwich Board of Selectmen approved his request of a water quality advisory committee.

George Allaire – Town of Yarmouth continuing wastewater plan and lay out for sewer network.  Expecting results in January or February for Lewis Bay project.

Gene Tully – Town of Dennis finished 2nd year of estuaries testing.  George Heufelder, Director of Barnstable County Department of Health and Environment came and addressed alternative treatment systems.  

John Hinckley – Member at large. Had no comment on updates.
Jack Barnes – Town of Falmouth requiring monthly meeting of working group.  Bringing town up to speed on financials.  Facilities plan for East Falmouth available to public.  Discussing to adopt a sewer district by-law.

Bud Rowles – Town of Brewster.  All is quiet in the sleepy Town of Brewster.

Augusta McKusick – Town of Orleans moving ahead.  Looking at Growth Neutral policies by-law or regulation.

Tom Cambareri – Cape Cod Commission. Tom passed out handouts of the CCC Reporter on the Coastal Waters conference in Harwich.  Conference was taped and has been made available on DVD’s.  Will also be available on public access television.  Mr. Cambareri gave brief overview of conference. EPA grant being reviewed.  Barnstable Comprehensive Wastewater Plan has been provided comments and data has been looked at.  Meetings in Eastham progressing well.  Gabrielle Belfit working on Wet festivals at elementary schools.
Stephanie Ostapowich
 - Town of Barnstable.  Topics covered by Tom Cambareri.
Sue Rask – Barnstable County Department of Health and Environment – Website for Gate keepers expected to be up and running for January.  Regina Villa sending out video of PSA’s to public access television.  Wrapping up in Eastham on a study to present to TAC.

Ed Eichner – Cape Cod Commission 

Ponds:

Long – verge of moving forward with study.

Harwich – report of water quality data expected out soon.

Estuaries:

Presentation by tech team on Falmouth Harbor will be moving to the public shortly.

E.P. Pilot implementation project.  
Augusta McKusick asked if there was any public comment?  No response.

Motion to adjourn meeting.  Moved by George Allaire, Seconded by John Hinkley.

Meeting adjourned at 10:50 a.m.

Next scheduled meeting: January 10, 2007, 8:30 – 10:00 a.m.  Rooms 11&12 Superior Courthouse in Barnstable.
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